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ACCELERATION POTENTIAL – CHAPTER 6 

 
WBS ID 

 
ACTIVITY NAME 

LEAD or 
LAG 

 
EXPLANATION 

1.3.1 Design customer interface LAG  There are 2 customers, the 
purchasers (customers) are the front 
end; providers (vendors) are the 
back end – 5-day decision delay of 
vendors is a risk response  

1.3.4 Develop Back-end LEAD Development of first vendor interface 
can start 10 days early on 
assumption that at least one vendor 
will have committed early   

1.5.2 Test provider interfaces LAG Each provider’s site must be 
approved by their ops team.  5-day 
decision delay of vendors is a risk 
response 

  


